AHaJIi3 30BHIIHIX Ta BHYTPIIIHIX PH3HKIB, 10 MOKYTh
BILIHHYTH HAa Pe3YJbTATH JiSIJIbHOCTI 3aKJIaTy

SOBHIIITHIT KOHTEKCT

Py3uKy 30BHIIITHBOTO (€K30T€HHOI0) ITOXOIKeHHS

Texuorensi
PVI3VIKIL

\ /4

Memrrami
PWM3MKM/ Macoei Kaapoei prsukm Exororiuni prankn
EBGPHEHH.H XBOPMX

ITponiecu HaytaHHA
BXIH > MeJIVYHIX ITOCITyT BMXIH>
- JIMIT Ne5

/. A

Pusuk sammomistaes
HIKOOIV MalmHy
TpeTiMi ocobamm

Pusukwu saKyImiBernb [TpaBoBi pusukmn [Tpuponni pusukn

Pusnkmu, moe'ss3aHi 3
'L[—chopmauiih—rm.n—l
TeXHOIOT1IMI

Pusuk sanomigaeag
LIKOOV 3IOPOB 10 Ta
AKMUTTHO [TiTer

Pusuk ymipasmiHHS
3aKIIamoM

Pr31Ki1 BHY TPIIIIHBOIO (€HIOTeHHOIO) IIOXODKeHH

BHVYTPIIITHITT KOHTEKCT




VnpapaiHHSA pU3HKAME — 1€ TIPOIEC MPUITHATTS PIIISHb.

be3 edekTHBHOI KOMILIEKCHOI CHCTeMH YIPaBIIHHS PH3UKAMH CYYacHHIl 3aKiajl

OXOPOHH 3/I0POB g He MOKe pO3paXx0OBYBAaTH Ha IHBECTHINII 1 CTaOLTBHICTE PO3BHTKY.

KaTteropii pu3ukiB, cynpoBoIKYHYHX

MEIH'IHY TiSIJIBHICTD 3aRJjIamy.
Pu3ukH ccTeMHOro XaparTepy:

Pusuk

YopasJ/iHHS pU3HKOM

1. HeBKOHaHHSA BUMOT KpUTEPIiB
AKOCTI HaJaHHS MeIIIHOI JOMIOMOTH

- KonTpoms Ta VHOpaBIIHHA SKOCTI
HaJIaHHSI Me/IITIHOI JOTIOMOTTL;

- OIlHKa SKOCTI MEINYHOI JTOIMOMOTH —
BI3HAUEHHS  BLUINOBLIHOCTI  HAJaHOI
MEIITHOI JOIOMOTH BCTAHOBJIEHHM Ha
MaHHil 4ac CTaHZapTaM, IoTpedaMm
[IAIlI€HTIB;

- [IpoBeneHHs MOHITOPHHTY
e(heKTHBHOCTI KOHTPOIIIO AKOCTI
MEIIYHOI JOTIOMOTH;

- OmiHKa pe3yIbTaTHBHOCTI (CTYIIHB, B
SKOMY Me/IH9IH1 BTpYYaHHS MOIIIITYIOTh
CTaH 3110pOB )

2.

3HIIKSHHS TOCTYIIHOCTI

KBaI1(hIKOBAaHOI MeIIIHOI JOTIOMOTH

-100% YKOMILTeKTOBaHICTh MeIIIHIMI
TIpaIlBHIIKAMII,

- 100% YyKOMILIEKTOBAHICTh MeIHTHHM
o0TagHaHHAM, BHpOOAMII MEIIYHOTO
IpH3HAUYCeHHA, TadelIeM OCHAIlICHHS,

- BinpHuit BuOIp JiKaps namieHToM

ITIOCIIVTH

3. 30UIBIIIEHHS HE3aI0BOJIEHOCTI
[IAIl€HTIB AKICTIO HATAaHOI MEINYHOI

[IpoBeneHHS ayaHTy - AaHKeTYBaHHA
IaIll€HTIB 11010 BIBUEHHA
33J0BOJIEHOCTI  SKICTHO  MEIHYTHOIO
JOIIOMOTH  BI3HAUEHHS  YIHHHKIB
PH3HKY:




- 1HQOpMAmITHO-IeOHTOIOTIYHI -

1HQOpMyBaHHS MAIl€HTIB, 3roJa Ha
BTPYYAaHHY, HABYaHHA  MeIHYHOIO
TIepCOHAY;

- MEINKO-OpraHi3alliiiHi — po3poOKa
MapIIpyTIB  IMalli€eHTa, JIOTPHMaHHA
CTaHJIapTIB MEINYHOI  JIOIOMOTH

,HOCT}'TIHDCTi MEIHYIHOI JOIIOMOIH

4. Bricoka ILTHHHICTE KaJpiB

- OIIIHKA ILTHHHOCTI KaapiB (BISIBICHHA
IIPHYIH, YHHHHKIB 1 MOTHBIB);

- MOKpaIlleHHS YMOB IIpalll 1 Mo0yTY;

- pO3pOoOHTH CHCTEMY MOPATIBHOIO 1
MaTeplalbHOIO CTHMY/IFOBAHHS;

- YIOCKOHATIEHHS TIPOIeIypH IPUIoMY 1
3BUIBHCHHSA  IPAaIliBHHKIB,  CHCTEMY
npodeciiiHOro IMpocyBaHHA, podoTa 3
MOJIOIIIIO;

- ¢opMyBaHHI y  IIpalliBHIKIB
BIIIIOBIIAIBHOTO BIIHOIIEHHS 10 IIpalll,
CB1JI0MO]I JHCITHIIIIHI;

- YAOCKOHAaJICHHA MeTO,HiB KepiBHHlITBEl;

- TOIIIIIeHHS
poboTH;

KYJIbTYPHO-MacoOBOI

- IIpOBOOHTH AHKCTYBAHHA

3a10BOJIEHOCTI IIp aIlIBHHKA 3aK/1a0M

5. HesagoBomeHicTs /lemapTamMeHTY
OXOPOHH 370poB'S OHechKoi MICBKOI
paan opraHizalielo poOOTH Ta SAKICTHO
HaJaHHS MeIIYHOI JOIIOMOTIH 3aKIa1y

- [IpoaramizyBaTi poOOTY 3aKIaIy;
- 3p00OHTH BHCHOBKII;

- HaJaTH 3anepedeHHs
HEOOTPYHTOBAaHOMY 3ayBa’KeHHI,

npH

OOIPYHTOBAaHOMY 3ayBaKeHHI
PO3CIIIYBAHHL, 3pOOHTH

- IpH
IIPOBECTH
BIICHOBKII




PH3HKH TAKTHIHOTO XapaKTepy:

Pusuk Yupas/aiHHA pH3HKOM
I. HeB1ImoBIIHICTE I1aTHOCTHKH | - BigaTi Hakas;
3aXBOPIOBaHb  BHMOTaM  MEIHYHHUX _
. - 3aTBepauTH JIOKaJdbHI CTaHIApTH
CTaHIapTIB .
JIIaTHOCTHKH;
- TlocTiiiHO TPOBOJMTH HAaBYAHHA 3
JIKapsSMH Ta MeIIYHIMH CeCTpaMi
2. HeB1/1M0BIIHICTH JIKYBaHHA | - BujaTtn Hakas;
3aXBOPIOBaHb YHI(DIKOBAaHIM KIIHITHHM _
. |- 3aTBepaUTH IIPOTOKOTH JIIKYBaHHSI
IPOTOKOJIaM HaJIaHHS MeIHYHOT _
3aXBOPIOBaHb 10 YCTAaHOBI;
JTOTIOMOTH
- IlpoBomuTH 3aHATTS 3 MeIHYHHIM
IepCOHATIOM;
- [IpuiiMaTi 3amKH;
- IIpoBoaNTH aHKETYBaHHS — OIIIHKA
3aJI0BOJIEHOCTI THAIll€HTIB pPe3yIbTaToM
HaJIaHHS MeIYHO1 JIOTIOMOTH
3. HeBianoBigHicTh  KoMmeTeHmii | - KommeTeHTHHIT miaxXig y migodopi

MEIIYHOIO TepCoHaTy mpodeciiiHIM
BHMOTaM

IepcoHaIy: - IepeBipKa mpodeciitHmx
3HaHb, KOMYHIKaTHBHHX MOJKIHBOCTEII 1
KOpIIOPaTHBHOI €THKII;

- IIPOBOINTH TECTYBAHHA]

- IOJaHHA  pe3roMe,  cmiBOecimda.
BHIIPOOYBAIBHMIIT TePMIH
4. Iedimnt kBamiQikoBaHNX MeINMYHHX | [[IIBHIEHHS  COWIAIBHOTO  CTaTyCy
KaJIpiB (MOBHINEHHS 1 3a0XOYeHHd OIUIaTH
parii)

5. HeszagosoeHICTh
IepcoHAIy YMOBaMIH IIpalil

MEIHYHOTO

- IllokBapTanbHO TIPOBOJINTH AHOHIMHE
aHKeTYBaHHS IIPAIllBHIKIB;




- pO3pPOOUTH aHKETH,

- 3a pesyiapTaTaMHl  aHKeTyBaHHS
IpUitMaTH PIIIEHHS 111010 TOTIMIISHHS

YMOB IIpaiil

6. IlopynieHHS €THYHHIX HOPM

- [IloxBapTamapbHO MPOBOANTH 3aHATTA 3
MeIHYHUM TI€PCOHATIOM 00

JOTPHUMAaHHA €THKII Ta JI€OHTOJIOTI]

7. HepoTpuMaHHA IIpaBHI TeXHIKH
Oe3mexn

- HakasoM 10 YCTaHOBI IPH3HAYHTH
BIATIOBIJAIbHIX 32 TeXHIKY O€3IeK;

- IPOBOJIUTH 1HCTPYKTaAAK1

8. HemoTpnMmaHHS CaHITApHIX HOPM

- Haka3oM 1o ycTaHOBI IpH3HAYNTH
BIAIIOBIAaIRHOTO  3a
CaHITapHHX HOPM 1 IIPaBHII;

AOTPHMAHHA

- IPOBOJHTH
[IEpCOHaIOM

3aHATTA 3 MCEIHYHHM




SWOT-ananis

BuyTpimHi pakTopn

Strengths

CuiabHa CTOpOHa

Weaknesses

Cnabka cTopoHa

1. HagBHICTP WITKO IOCTaBIeHOI MeTH 1 3agad | |.BIACYTHICTP  FOPIIHYHOIL
nepen KOIeKTHBOM CITyKOU

2. Bucokmii piBeHp INATOTOBKH  KazpiB, | 2.B  OHTAUIl  MOTIKTIHIII
cHcTeMaTHYHe IIIBHINEHHS KBaml(iKallli TIKapiB | BLACYTHII cailT

Ta MeJMYHHX cecTep, BHCOKHIl piBeHb 3HaHb

MepCoOHaTy

3. ITocTiiiHe HaBYaHHS 3.HenoctatHe  mporpamue

3abe3neueHny

4. 3aI0oBOJICHICTh TAINIEHTIB HAKICTIO HAJAHHI
MeINIHHX TTOCITYT.

4. HemocTaTHe MarepialbHO-
TeXHIYHe OCHAIleHHS

5. 3a0e3meueHICTh KOMII FOTEPHIIM 00IaTHAHHIM.

BrpoBamkeHa eneKTpoHHa cHcTeMa «IlomiKmiHIKa
0e3 uepr» Ta HallioHabHa eJIeKTPOHHA CHCTEMA

«e-Hhealth»

5.He B moBHOMY 00cs31
TKapsMN BHKOHYIOTBCS
BIMOTH VHI(]IKOBaHIX
KJTIHIYHIIX IIPOTOKOJIIB
Ha/TaHHA MeIHTHO1

JTOITOMOTH JITSIM

6. Bucokmii piBeHb  MIATOTOBKH  KaJpiB.
CHCTeMaTH4YHe IIIIBHINCHHSA KBall(IKallli TIKapiB
Ta MEIHMIHIX CecTep

YKOMILTEKTOBaHICTh MeIMTHIMH KaJIpaMI:
100% - mEKapaMm

100% - mMeaHYHHMH cecTpaMu

6. JloTpuMaHHE MeIUYHNM
IIEPCOHAIOM [IpaBILT
TIICHXOQJIOTIYHOTO  KOM(popTY

IpH CIILIKYBaHHI 3
[TAIIIEHTOM. MIHIMaJIBFHO
3aTpavueHHII qac

nepeOyBaHHA IaIll€HTa

y 3aKIal

7. JloTprMaHI CTaHIApTH JTIIEH3YBaHHA 3aKIa1y Ta
aKpeIHuTaIni

7. Hu3pkmil piBeHBb OILTATH
Ipartl




8. JloTprMaHHS eTHKI Ta JeOHTOJIOT1L

8. Himspka MoTHBAINA
ME/IITIHOTO [TIePCOHAITY 10
CBO€1 poboTH

9. IITnpoKHii aCOPTUMEHT IOCIYT

10. Bucoknii piBeHb KOHTPOIKO fKOCcTI ¥Y3I
JT1arHOCTHKH, OTOJApHHTOJIOTIIHHX 3aXBOPIOBAHb.

HasgBHICTE  Cy9acHOr0 1  BHCOKOSIKICHOTO
niarHoctTHuHoro obnagsHanHsa (Y31 amapar, JIOP-
KoMOaiiH)

9. HeoOX11HICTE IIpOBe IeHHS
KaIlTaJIbHOTO PEMOHTY

12. T'eorpad1aHo 3pydHe MicIe po3TallyBaHHI

13. Bucoxuii piBeHb BIIIOBIIaIBHOCTI MeIITTHOIO
repcoHaIy

14. TIpodeciiiHICTh MeIITHOTO IIePCOHATY

15.  KomdoptHnii  K1iMaT B KOJEKTHBI,
KOJIET1aTbHICTh

16. MeTon HacTaBHHITBA — IIepedada IOCBLIY
MOJIOIIM CIIeTlianicTaM, HaJaHHS IOTIOMOTH Ta
OIATPHMKH, CTBOPEHHS YMOB IIi e(eKTHBHOI
ajanTalli Ha podoIOMY MICHI

17. 3BarBepmxeHi MapmpyTH Hali€HTa 3T1IHO
BUMOT VYHIQIKOBAaHIX JOKaJbHHX IHPOTOKOIIB
HaJaHHS Me/IITYHOI JOTTOMOTH JITSIM

18. Po3poOieni Ta 3aTBepKeHI AMTOpHTMH Iiit
IpH HaJaHHI HeBIIKIATHOL JOTIOMOTH JITAM

19. 3arBepikeHHil  AINTOPUTM  IPOBEISHHA
MeIIYHOrO BTPYUaHHS HEMOBHOTITHBOMY

20. 3BarBepmKeHHII AJMTOPHTM il  MeIHYHHX
npamiBaukiB  KHIT «JIMII  Ne5» OMP B
KOH(IIKTHIIT CHTyaii 3 arpecHBHO
HaTallITOBAaHHMIH ITaIll€HTaMI

21. 3BarBepmkeHHil AITOpHTM il  MeIHIHHX
npamBHEKIB KHIT «/JIMII NeS» OMP momo
3a0e3leUeHHS HAIUIIIIIOrO BpaxyBaHHA II0Tped




aiTefl, SgK1I  [OCTpakIaall  Bid  JKOPCTOKOTO
IOBOIKCHHS

22.  BarBepmxkennii  [lokpokoBHil  anropruT™M
IpOBeIeHHS MaHIITY TSI (1H €Ki Ta
JI1aTHOCTHYHHIX TIPo0)

23. 3atBepmxeHnii IIoKpoKoBHIl alropHTM il
MEIHYIHOI CECTPH IIiJl YaC BUKOHAHHS MPOLEIYP

24. 3atBepmxeHnii IIoKpoKOBHIl alropHTM il
MEINYHOI CECTPH I10 JOTIAAY 3a XBOPHMH

25. CtBopenHs Ta (yHKIIIOHyBaHHS KaOiHeTy
MEIHYHOI JOIMMOMOTH TUUIITKAM Ta MOJOII

KHIT «JIMIT Ne5» OMP «KmiHiKa, OpYKHS JI0
MOJIOZ1»

26. ITotyxHa miaTpuMKa JlemapTaMeHTyY OXOpPOHH
3n0poB’ 1 OMP ta Oxecbkoi MICBKOI paan

27. TlpuminieHHd  HeTHmnoBe, 3a0e3ledeHa
JIOCTYIIHICTD JI0 YCTAaHOBH (HasABHICTD MMAHIYCY)




JoBHIIIHI parTOpH

Opportunities Threats
MoxauBocTi 3arposn
LIliomicasas gekimapamii  mpo  Meamude | 1. HectaOuipHICTE

00cyroByBaHHS 3 HaceaeHHIM — 100%

MOTITHYHOI CUTYaIIli

2.  VKOMIUIEKTYBaTH MOcaay HPHCKOHCYIbTa

2. ExoHOMIUHA KpH3a

3. CTBOPHTH callT JUTSY0I HOMIKIIHIKI

3. 3MIHI B  CHCTEMI

(hiHAHCYBaHHA

TIOCTIITHNIT
MEIHYHHIX

4. 3abesmeunTn
BIIKOHAHHSIM

KOHTPOJIb
CTaHIapTIB -
VHI(pIKOBaHNX KIIHIYHHX HPOTOKOIIB HaJIaHHS
MeJIITYHOT JIOTIOMOTH JIITSIM

3a

4. HecTaOLIBHICTD
(1HAaHCOBOTO 3a0e3mevueHH
JepKaBHIX IpOorpam

5. Po3poOka Ta BIPOBAKEHHS CHCTEMH OIIIHKH
AKOCT1 HaJJaHHS MeIIYHOI TOIIOMOIT

5. CKapru mami€HTIB

6. BrpoBamkeHHs HOBIX
JIArHOCTHYHIX TEXHOJIOTII

TIKYBaJIbHO-

6. 3MeHIIeHHI BIIBLIYBaHBb
MaIieHTaMn JTITSIOT
MOTIKJIIHIKI

7. CTUMYIAIS MeIMYHHX IpaIliBHIKIB Y BUIJISII
I0IaTKOBHX TPOILIOBHX BHILIAT

7. KoHKypyrOUl 3aKIa1il

8. 301LIbIIeHHS MOTHBAIIT MeIUYHHX IMpalllBHUKIB
110 CBO€1 poboTH

8. HebaxaHHga mAaIieHTIB
MIAMHICYBATH JeKIapallii

9. Po3BHTOK MaTepialbHO-TEXHIUHOL 0a3n

10. Vxkmamanug
KOMIIAHISIMI

IOTOBOPIB 31  CTPaXOBIMII

11. ITigBHUILIeHHS P1BHS HAIaHHA MeIHYHHX IOCITYT

12. Ilpu3HAYUTH BIAMOBIIATBHOTO 3a MeIHMYHHI
CepBIC

13. ABTOHOMI3AINL MEIHKO-TEXHOIOT ITHITX
MpolleciB MHePBHHHOI MEIHIINHN Yepe3 CICTeMY
«e-Health»




14. BopoBamxeHHd MiKHapoIHOI KiacH(pIKaIi
nepBHHHOI  Mean4yHoi  gomomoru — ICPC-2.
CrmpormieHHs O0IIKOBHX 1 CTaTHCTHYHHX (opMm Ta
BIIPOBAKEHHA  ©ISKTPOHHOI  3BITHOCTI  3a
IOTIOMOTOI0 MeIHYHOI 1H(OpMAIIiHOI CHCTeMI
(MIC)

15. 3anydyeHHS J0JaTKOBHX KOIITIB — PO3BHBATH
CTOCYHKH 3 OI3HEeCOM Ta TIpoMaigHaMH ., SKI1
HeOallIy Kl 0 PO3BUTKY MeIUIIHHH

BHCHOBOK: CHJIbHA CTOpPOHA 3aKJIaay B 3 pa3u
nepeBHINYE CJIa0KY CTOPOHY, a MOKJIHBOCTI B 2 pa3u
NepeBHINYIOTH 3arpO3H.




